Commissioners Court Regular Meeting Wednesday, October 20, 2010

The Board met in due form with the following
members present: Frances DuPey, Roosevelt
Allen, Jr., and Gerry Scheub. They passed the
following orders, to wit:

There was a moment of silent prayer; the Pledge was given and the Emergency Exit Announcement made.

A courtesy copy of the agenda and notice of this meeting was faxed by Brenda Koselke to the Times in Munster and Crown Point,
the Post Tribune in Merrillville and Crown Point, WJOB Radio Station, the Star, WLTH Radio Station, Comcast Cable, the Calumet
Press, Portage Journal News, Pilcher Publishing and the Gary Law, Channel 21 media on the 19" day of October, 2010 at about
12:45 p.m.

A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 19" day of October,
2010 at about 12:45 p.m.

Order #1 Agenda #5A

In the Matter of Notices/Agenda: Permission to open Bids/Proposals.

Scheub made a motion, seconded by Allen, to approve the opening of the Bids and Proposals, excluding Bids received for
Energy Grant. Motion carried.

Order #2 Agenda #5 B-D

In the Matter of Notices/Agenda: Additions, Deletions, and/or corrections to Agenda for a Reqular Meeting; Approved Final Agenda
made a matter of public record.

Scheub made a motion, seconded by Allen, to approve the Additions: Iltem #12C — Automatic Gates in North Parking Lot;
Item #14A — Addendum Number 1 to the Specification for Concrete Curb and Gutter Removal and Replacement to be ratified; Item
#14B — Addendum Number 1 to the Specification for Painted Pavement Markings on selected County Roads to be ratified;
Deletions — none; Corrections — none, and ordered same to approve the Final Agenda as a matter of public record. Motion carried.

Order #3 Consent Agenda

In the Matter of Consent Agenda (ltems #21A, 21B, 21C, 25, 66A, 66B, 66C, 66D, 66E, 71, 72A, AND 72B).

Scheub made a motion, seconded by Allen, to approve and make a matter of public record, the Items of the Consent
Agenda (Items #21A, 21B, 21C, 25, 66A, 66B, 66C, 66D, 66E, 71, 72A, AND 72B). Motion carried.

Order #3 Consent Agenda #21 A-C

In the Matter of Consent Agenda — L C Highway: Certificates of Liability Insurance (A. The Airmarking Company, Inc.; B. Buckeye
Partners, LP; C. Smit Brothers Excavating)

Scheub made a motion, seconded by Allen, to accept and make a matter of public record the L.C. Highway — Certificates
of Liability Insurance (A. The Airmarking Company, Inc.; B. Buckeye Partners, LP; C. Smit Brothers Excavating). Motion carried.

Order #3 Consent Agenda #25

In the Matter of Consent Agenda — L C Sheriff: Documentation concerning Gasoline Bids for the month of September, 2010.

Scheub made a motion, seconded by Allen, to accept and make a matter of public record the L C Sheriff documentation

concerning Gasoline Bids for the month of September, 2010. Motion carried.
(FOR DOCUMENTATION SEE FILE “OCTOBER 2010")

Order #3 Consent Agenda #66A

In the Matter of Consent Agenda - — (IDEM) Indiana Department of Environmental Management.

Scheub made a motion, seconded by Allen, to make a matter of public record the Indiana Department of Environmental
Management — Jupiter Aluminum Corporation; Beemsterboer Slag Corporation; Shorewood Forest Utilities; Gary Material Supply,
LLC; Georgia-Pacific Consumer Products, LP; Hammond Sanitary District; Marathon Petroleum Company LP; Cargill, Inc.; Dover
Chemical — Hammond Works; llliana Disposal Partnership; Cargill, Inc.; City of Whiting; Mt. Carmel Stabilization Group, Inc.; Mid-
Continent Coal and Coke Company; Mid Continent Coal & Coke-contractor of Arcelor Mittal (318); Coal Science Laboratories, Inc.;
City of Whiting; Gary Material Supply, LLC. Motion carried.

Order #3 Consent Agenda #66B

In the Matter of Consent Agenda — (IDEM) Indiana Department of Natural Resources.

Scheub made a motion, seconded by Allen, to make a matter of public record the Indiana Department of Natural
Resources — Little Calumet River Basin Development Commission; The Nature Conservancy; Morgan/Skinner/Boyd Homestead,;
Ibach House; Walter Allman House; Norfolk Southern Corporation; R&B 455 LLC. Motion carried.

Order #3 Consent Agenda #66C

In the Matter of Consent Agenda — (IDEM) Indiana Department of Transportation.

Scheub made a motion, seconded by Allen, to make a matter of public record the Indiana Department of Transportation —
SR 130 @ Lake/Porter County Line Rd, Traffic Signal Installation and Intersection Improvement. Mation carried.

Order #3 Consent Agenda #66D

In the Matter of Consent Agenda — (IDEM) Certificates of Liability Insurance.
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Order #3 Consent Agenda #66D (cont'd)
Scheub made a motion, seconded by Allen, to make a matter of public record the Certificates of Liability Insurance —
Purdue University/Risk Management, NaphCare, Inc., Unistrut International Corporation, Area Plumbing & Sewer Co Inc.,
Lafayette Materials Management Co., Inc. dba Lammco, Parvin-Clauss Sign Co., Inc. Motion carried.

Order #3 Consent Agenda #66E

In the Matter of Consent Agenda — (IDEM) Continuation Certificates

Scheub made a motion, seconded by Allen, to make a matter of public record the Continuation Certificates — Phillips
Electric Inc., Anthony-Patrick Insurance Corp. Motion carried.

Order #3 Consent Agenda #71

In the Matter of Standard Items: Vendor Qualification Affidavits.

Scheub made a motion, seconded by Allen, to approve the following Vendor Qualification Affidavits. Motion carried.

E.C. BABILLA, INC.

M & S GENERAL CONSTRUCTION

HOBART SANITARY DISTRICT
ENVIRONMENTAL MANAGEMENT INSTITUTE
LANGLEY CONSTRUCTION, INC.

ACCURATE CONSTRUCTION

WORLD CUP SUPPLY, INC.

JWINAMACK, LLC

NATIONAL DISTRICT ATTORNEYS ASSOCIATION
RICHARD S. BRUNER

R & P RESTAURANT SERVICE INC.

Order #3 Consent Agenda #72A

In the Matter of Clerk’s Branches Report for the months of May thru September, 2010.

Comes now, Michael A. Brown, Clerk, and files with the Board his report of fees taken in and collected in his office for the
Months of May thru September 2010. Said report is in the following words and figures, to-wit; and the Board having previously duly
examined and approved said report, now accepts same and the account of said official duly settled as in report set forth.

Scheub made a motion, seconded by Allen, to accept the above Clerk’s Branches Reports of May thru September 2010 as
submitted. Motion carried.

Order #3 Consent Agenda #72B

In the Matter of Treasurer’s Departmental Report for the month of August-September, 2010.

Comes now, John Petalas, Lake County Treasurer, and files with the Board his report of fees taken in and collected in his
office for the Month of August-September 2010. Said report is in the following words and figures, to-wit; and the Board having
previously duly examined and approved said report, now accepts same and the account of said official duly settled as in report set
forth.

Scheub made a motion, seconded by Allen, to accept the above Treasurer’s Report of August-September 2010 as
submitted. Motion carried.

Order #4 Agenda #60

In the Matter of L C Board of Commissioners — Lake County Resolution No. 10-92, Town of Winfield Resolution No. . Joint
Resolution approving an Interim Interlocal Cooperation Agreement to provide Police Services to the Town of Winfield by the Lake
County Sheriff's Department. Ratify action approving an Interim Interlocal Cooperation Agreement to provide Police Services to the
Town of Winfield by the Lake County Sheriff's Department. Ratify action approving Interlocal Agreement on October 12, 2010.

Allen made a motion, seconded by Scheub, to ratify the approval of Lake County Resolution No. 10-92, Town of Winfield
Resolution No. ___, Joint Resolution approving an Interim Interlocal Cooperation Agreement to provide Police Services to the
Town of Winfield by the Lake County Sheriff's Department. Motion carried.

(Commentary by L C Sheriff Dominguez; Police Chief's present)
(con'd)
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Order #4 Agenda #60 (cont’d)

LAKE COUNTY

RESOLUTION NO

N NO, 31002
TOWN OF WINFIELD RESOLUTION NO.
JOINT RESOLUTION APPROVING AN INTERIM INTERLOCAL COOPERATION
AGREEMENT TO PROVIDE POLICE SERVICES TO THE TOWN OF WINFIELD
BY THE LAKE COUNTY SHERIFF'S DEPARTMENT

WHEREAS, 1.C. 36-1-7, et seq., allows political subdivisions in the State of Indiana to
enter into Interlocal Agreements for law enforcement services; and

WHEREAS, the Town of Winfield (the "Town") has a duty, under 1.C. 36-5-7-2 or 1.C.
36-8-9-2, to provide police protection and law enforcement services to its residents; and

WHEREAS, the Town currently has insufficient revenues and means to provide a Town
Marshall or Police Department as required by Indiana law; and
tory obligation io provide police protection
by entering into an interim interlocal agreement with the County to provide police and law
enforcement services through the Lake County Sheriff's Department; and

WHEREAS, the County will incur additional costs and expenses to provide full-time
police and law enforcement services to the Town; and

WHEREAS, the Town is only presently capably of reimbursing the County for part of the
additional costs related to providing law enforcement services to the Town.
WHEREAS, the Town and County need to now adopt an agreement so that each will know their
fund status for 2011.

WHEREAS, the execution of an interim local agreement will put a policing mechanism

in piace now that will be adopted based upon experience.

WHEREAS, all parties acknowledge that the agreement should be executed prior to
November 1, 2010 and go into effect on that date.

IT IS THEREFORE RESOLVED, by the Lake County Council, the Lake County
Commissioners and the Winfield Town Council that the following interim interlocal agreement
is hereby approved and adopted subject to the terms and conditions contained in said agreement
and the requirements of 1.C. 36-1-7, as follows:

INTERLOCAL COOPERATION AGREEMENT BETWEEN
LAKE COUNTY AND THE TOWN OF WINFIELD
FOR LAW ENFORCEMENT SERVICES

THIS INTERLOCAL AGREEMENT (the "Agreement") is made and entered into by the
parties on the Ia;ﬂ‘day of !g’lﬁ&l’/ , 2010, by and between the County of Lake (hereinafter
the "County"), a municipal corporation in the State of Indiana, 2293 North Main Street, Crown
Point, IN 46307, and the Town of Winfield (hereinafter the "Town"), a municipal corporation in
the State of Indiana, 10645 Randolph Street, Winfield, IN 46307.

WHEREAS, it is deemed in the best interests of the Town to enter into a interim contract
pursuant to 1.C. 36-1-7, et seq., (the "Interlocal Cooperation Act") to enable the Town to provide
police services to residents and businesses within its jurisdiction; and

WHEREAS, by adoption of this joint resolution the parties have respectively authorized
the preparation and execution of this Agreement by and between the parties; and

WHEREAS, the Town wishes to ensure the safety and welfare for its residents by
providing police protection on a twenty-four (24) hour, seven (7) day a week basis, that is

economical, safe and prudent; and

2.
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WHEREAS, the Lake County Police Department (hereinafter the "LCPD") i
and able to provide the Town with law enforcement services in accordance with and under the
terms set forth in this Agreement; and

WHEREAS, the County and Town wish to enter into this Interlocal Cooperation
Agreement to provide full-time police patrols to the Town and to reimburse Count taxpayers for
the costs of providing said services within the Town's jurisdiction.

WHEREAS, all parties acknowledge that the agreement should be executed prior to
November 1, 2010 and go into effect on that date.

NOW, THEREFORE, the County and Town, in consideration of the mutual promises

and covenants set forth herein, now agree as follows:

1.1 The purpose of this Interlocal Agreement is to provide the Town with law enforcement
services for the protection of the health, safety, and welfare of the residents and
businesses within its jurisdiction.

2. SCOPE OF SERVICES.

2.1 The County agrees to provide police officers, equipment and law enforcement services
to the Town on a twenty-four (24) hour, seven (7) day a week basis under the sole and
exclusive direction of the Sheriff and the Chief of the LCPD.

2.2 The LCPD shall designate the Town as a special law enforcement district that will
receive police services in the same manner and level as they are provided in the

unincorporated areas of Lake County.

3.

()
(")

The County's duties and responsibilities with respect to patrolling the Town shall

include, but not be limited to, general patrol, response to general service calls and

police emergencies, criminal investigations and the enforcement of state and local
traffic laws and traffic ordinances.

2.4 By way of further explanation, police services provided by the County shall include,

but shall not be limited to:

2.4.1 Patrol Functions: Police patrol functions include property checks, vacant
home checks, burglar/security alarm response, Fire Department and
ambulance assistance, initial investigation of crimes and offenses, radar
traffic enforcement, vehicular accident investigation and reporting, D.U.1.
roadblock and alcohol breath testing by certified operators at the same level
as provided in the unincorporated areas of Lake County and proportional to
the geographic area, population and crime rate in the area.

2.4.2 Domestic Violence: All law enforcement services related to domestic

violence incidents including all necessary investigative functions and/or
Domestic Violence responses.

2.4.3 Investigations: Detective and investigative services at the same level as
provided in the unincorporated areas of the County, including, crime scene
investigation, criminal complaint intake, witness interviews, the processing
of criminal charges, criminal background checks on current or prospective
Town employees, forensic and fingerprinting services and evidence

identification and storage of evidence.

_4-
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244 Court Proceedings: Participation and attendance at court proceedings in
;:onnection with charges, summonses and other enforcement actions. For
attendance at court proceedings outside of Lake County, the Town shall pay
an additional charge for the officer's actual pay rate for all travel time to and
from the Court proceeding.

2.5 The County shall offer off-duty police officers for "special event coverage"” for Town
sporting or special events on the same terms and manner said coverage is provided in
unincorporated areas upon advanced agreement of the Town to compensate said
officers for any off-duty services they may render to the Town for special events.

2.6 All orders, rules and regulations pertaining to the LCPD shall be those that are

3. EXCLUDED SERVICES.
3.1 Specifically excluded from the law enforcement services provided hereunder by the

County to the Town are, without limitation, services for:

3.1.1 School crossing guard services;

3.1.2 Enforcement of Town building and zoning codes;

3.1.3 Office of Emergency Management services or positions;

3.1.4 Animal control services, except for incident responses and reports of human

injury or death; and

3.1.5 On-site security protection at meetings of the Town Council and Town

and commIiesions

4. AUTHORITY AND REPORTING.

4.1 The Lake County Police Department shall have full powers of performance and
maintenance of the police coverage and protection services and full powers to
undertake any ancillary police operations necessary or convenient to carry out its
obligations and responsibilities under this Agreement, including all powers of
enforcement of its own administrative rules, regulations and general orders that may be
applicable to the services provided to the Town.

4.2 The Chief of Police and/or his/her designees shall prepare and submit a monthly
summary report of police activities within the Town to the Town Council.

4.3 The Town, from time to time, may request additional statistics or information from the
Chief of Police and/or appearance of the Chief or his/her designee at meetings of the
Town Council to provide special reports on police or criminal activities. The Chief
shall review each such request and has full discretion as to when and how to provide
any such special data or reports.

5. DURATION OF AGREEMENT - TERM AND RENEWAL.

5.1 The initial term of this Agreement shall be one (1) year commencing on November 1,
2010, subject to approval of this Agreement by all parties and timely payment of all
sums due. This Agreement it shall be recorded with the Lake County Recorder and
filed with the State Board of Accounts within sixty (60) days after such recording.

5.2 The parties may renew or extend this agreement for additional terms for an amount
mutually agreed to by the parties and under the terms, conditions and amounts

negotiated for any such renewal term. The Town shall provide notice of intent to

_6-




Commissioners Court Regular Meeting Wednesday, October 20, 2010

Order #4 Agenda #60 (cont’d)

renew or extend this Agreement for any additional term by delivering written notice to
the Lake County Sheriff and Lake County Commissioners not later than sixty (60)
days before the expiration of the current term of the Agreement.

5.3 Either party may terminate this Agreement upon 60 days advanced written notice 10
the other party and any sum due the County under the Agreement for services already
rendered to the Town shall be pro rated up to the effective date of termination.

5.4 Substantive revisions to this agreement and the amounts due hereunder may be made
by agreement of the parties after good faith negotiations of all parties.

5.5 This Agreement is intended to express the entire agreement of the parties and may not

be altered or modified in any way unless and until such modification is reduced to

approved by the parties.
6. COMPENSATION.
6.1 The Department of Justice, Bureau of Justice Statistics, reports that the expenditures
for operation of a Sheriff's Department in FY 2003 averaged $124,400 per swormn

police officer or $82.00 per resident (hitp./fwww.ojp. usdoj. gov/bis/pub/pdfiso03.pdf).

6.2 The Town shall pay to the County General Fund for police services in November and
December 2010 the amount of $16,668.00. One half or $8,334.00 shall be paid prior
to the first of these two months. The payment of the $100,000 for 2011 shall be made
to the County on a quarterly basis in the amount of $25,000 due prior to the end of

each quarter.

o
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for services that is mutually agreed to and approved by the parties. If this Agreement is
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renewed or extended for any additional term, payment for all services rendered under
the extended Agreement shall be paid to the County by the Town within thirty (30)
days after any extension of this Agreement is approved by the parties.

6.4 Any sum due under this Agreement that is not timely paid when due, shall bear interest
at the rate of 8% per annum.

6.5 In addition to the other consideration set forth in this Agreement, the Town shall be
responsible for and pay the County the expenses related to travel and time expended
by County police officers for court appearances at the officer’s overtime rate for all
county appearances outside Lake County within thirty (30) days of receipt of a voucher
from the County for such services.

6.6 Based upon experience and costs incurred in the first 6 months of 2011 and each year
thereafter, either party may open up the agreement for renegotiation of the fees due for
the calendar year 2012 and each year thereafter. This ability to renegotiate shall
continue and be in effect for every year of the agreement.

6.7 The County through the Lake County Police Department shall enforce Winfield Town
Traffic Ordinances.

6.8 Monies received or available to the Town through the enforcement of Winfield Town
Traffic Ordinances shall be applied first to the payment of the $100,000 fee due and
owing under the agreement. If necessary, the balance of the $100,000 fee will be paid

from property tax revenues received by the Town of Winfield.
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7. SUPPLEMENTAL COMPENSATION.

7.1 1In the event the United States or State of Indiana enacts legislation that mandates
police services or equipment beyond the scope of the police services or equipment
currently required by law, the parties agree to negotiate in good faith any additional or
supplemental compensation due the County to offset these such increased costs.

7.2 1In the event that the parties cannot agree on the terms of an amendment to this
Agreement to cover supplemental compensation, the County shall have the option to
terminate this Agreement on 60 days notice to the Town.

7.3 If the Town requests additional law enforcement services which were clearly not
contemplated by the County at the present time that result in an increase in the
County's cost due to: the need to purchase additional equipment;
personnel; provide additional patrols on a permanent basis and/or require the addition
of a foot patrol or educational programs on a regular basis, the Town agrees to pay the
County the actual cost incurred by the County in providing the additional service.

8. INDEMNIFICATION OR INSURANCE REQUIREMENTS.

8.1 The Town agrees to and shall defend, indemnify and hold the County, its elected and
appointed officers, officials, employees, agents and volunteers harmless from any and
all claims for injuries, damages and losses, including all attorneys' fees and expenses
related to any claims or litigation arising out of or in connection with the performance
of this Agreement, in any manner including, but not limited to, any and all claims for
any negligent acts or o y the county or its eiecied officials and their

respective agents, servants and employees, any worker's compensation claims, any

_9.

claims alleging a violation of any federal or state constitutional right or civil rights law
and any and all claims related to the enforcement or failure to enforce any law
including any law later found to be unlawful or unconstitutional.

8.2 It is specifically and expressly understood that the indemnification provided herein
constitutes an express waiver by the Town of all immunities, protections and defenses
provided under the Indiana Tort Claims Act, the Indiana Worker's Compensation Act
and any other law solely for the purposes of this indemnification and that said waivers
have been arrived upon after mutual negotiations by the parties to this Agreement.

8.3 1In lieu of the indemnification agreement in Sections 8.2 and 8.3, the Town may elect
to procure and maintain liability insurance against all claims for injuries to persons and
damage to property that may arise from or in connection with this Agreement.

8.4 If the Town elects to provide such insurance coverage in lieu of the above indemnity it
shall provide the County Auditor and Sheriff with a certificate of insurance and
evidence of the following insurance coverages and minimum limits which shall remain
in effect for all claims arising during the term of the Agreement and provide:

8.4.1 Law enforcement or police professional insurance in an amount not less
than $1,000,000 per occurrence with a $2,000,000 aggregate.

8.4.2 Comprehensive vehicle insurance and general liability insurance in an
amount not less than $1,000,000 per occurrence.

8.4.3 Errors and omissions and/or public officials liability in an amount not less
than $1,000,000 per occurrence.

8.4.4 Name the County, including all its elected and appointed officers, officials,
employees, agents and volunteers, shall be named as additional insured on
the Town's general liability, errors and omissions and public officials
liability insurance policies policy. This additional insured's endorsement

~10-
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shall be included with evidence of insurance in the form of a Certificate of
Insurance for all coverages referenced herein.

8.4.5 The Town's insurance shall be primary in the event of any loss, damage or
suit arising out of the County's performance of duty under this agreement

and that any insurance coverage of the County for comprehensive general
liability shall be considered excess coverage in respect to the Town.

9. INDEPENDENT CONTRACTOR.

9.1 The parties agree and acknowledge that the County is acting hereunder as an
independent contractor and that county employees and services provided under this
agreement shall remain under the exclusive control of the Sheriff and Chief of Police,
including the hiring, firing, discipline, evaluation and establishment of standards of

performance for said county employees.

0
N}

All County personnel renderin

employees of the County although they, may from time, to time act as commissioned

officers or officials of the Town.
10. GRANTS AND FUNDING.

10.1 The County and the Town agree to cooperate, seek and share, if required by the
funding entity, any and all financial benefit, grant, aid, funding, tax relief, credits and
the like available from other government units or other entities, including the United
States of America and the State of Indiana as a result of this shared services
Agreement and the parties agree to make any written submissions and execute any

documents required in connection with the foregoing.

“11-

10.2 Any and all financial benefit, grant, aid, funding, tax relief, credits and the like
available to the Town for law enforcement purposes shall immediately, upon the
receipt thereof by the Town, be paid to the County as additional consideration for the
law enforcement services already provided under this Agreement.

11. COUNTY'S RESPONSIBILITIES.

11.1 During the term of this Agreement, the County shall be responsible for providing
adequate and safe dispatching via the 911 calling system. The County will utilize the
same communication center for the Town that it uses for itself.

11.2 The County shall be solely responsible for the costs and expenses associated with
adequate dispatching for all police vehicles and police officers.

11.3 The County will hire and or maintain sufficient police officers to provide the law
enforcement services to the Town provided herein. The County retains the right
during the duration of this Agreement to increase or decrease its staffing levels as it
may deem appropriate, provided that no such changes in staffing may alter any of the
obligations of either party under this Agreement.

11.4 If necessary, the Town shall provide sufficient space at a mutually approved location
for a radio/communications repeater site to the County for proper communications at
no cost to the County.

12. TOWN'S RESPONSIBILITIES.

12.1 The Town shall provide the County a paper and digital copy of the Town's current

street maps, updated periodically as necessary, and shall post and maintain all street

and traffic control signs in the Town pursuant to the requirements of Indiana law.

-12-
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12.2 The Winfield Clerk-Treasurer shall furnish the County with three (3) complete copies
(in both paper and digital formats) of the Town's current Municipal Code for use in
enforcing local traffic ordinances and provide all updates and supplements thereto.

12.3 The police services rendered to the Town shall be under the exclusive authority and
control of the County. The Town shall not have authority to direct, instruct or
discipline any member of the County Police Department. All complaints, instructions,
requests and lines of communication shall be between the respective administrators or

chief executive officers of the parties.

13.1 The general administrative services provided under ths agreement shall be

T 1eriff and the Lake Coun 1erif \/ i a

13.2 The President of the Winfield Town Council shall serve as a the Town's liaison to the
Sheriff's Merit Board and Sheriff for all services rendered under this Agreement.

13.3 It is not contemplated or necessary to state the manner of acquiring, holding, and
disposing of real and personal property since no real or personal property will be
exchanged between the parties to effectuate this agreement.

13.4 Pursuant to I.C. 35-1-7-4 (a)(3), the Lake County Treasurer shall receive, disburse, and
account for all monies received by the County for this joint undertaking.

13.5 qusuant to I1.C. 22-9-1-10, the parties shall not to discriminate against any employee

or applicant for employment to be employed in the performance of this Agreement

ith respect to their hire, tenure, terms, conditions or priviieges of empio ent or an
P , P ym Yy
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matter directly or indirectly related to employment, because of their race, religion,

color, sex, disability, national origin, or ancestry.

14.1 The County and the Town agree that there will be no assignment of their respective

rights or obligations under this Agreement uniess agreed to in writing by both parties

13. ADMINISTRATION - L.C. 36-1-7-3(a)(5)(A).
administered by the Sheriff an
‘V‘V’it“ 1 1 o —
14. NO ASSIGNMENT.
and after proper official public action thereon.
15. MISCELLANEOUS.

15.1 This Agreement represents the entire agreement between the parties and cannot be
changed or modified orally. This Agreement may be supplemented, amended or
revised only by a writing approved and signed by all parties hereto.

15.2 If any part of this Agreement shall be held to be invalid, illegal or unenforceable, the
parties agree to negotiate in good faith any amendments to this agreement or to such
other appropriate action as shall implement and give effect to the intention of the
parties as reflected herein and the provisions of this Agreement, as so amended, shall
nevertheless remain in full force and effect.

15.3 Failure to insist upon strict compliance with any of the terms, covenants, or conditions
of this Agreement at any time shall not be deemed a waiver of such term, covenant, or
condition at any other time nor shall any waiver or relinquishment of any right or
power herein at any time be deemed a waiver or relinquishment of the same or any

other right or power at any other time.

_14-
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APPR AND&’\TEDH_:;E H dayof Qmm, - by the

Town Coeunci:

Mmh/,éex/‘/
2 ,//Mmm.e.fz _

\l\:ﬁw 1 Lambert

Clerk-'t‘reasurer . : )
N A

APPROVED this /ﬁ/ﬂy o?//)éé 010, by the Laks County Sherifr.

.. 2010, by the _

APPROVED AND ADGFTE nsﬁ this _ da
T e SRLNES ; I of
Lake Coitnty Council. : . ad

* Larry Blanchard, President
~ Brnie Dilion Chimme S
- Thomias O Donnell Tcd F, Bilaki
‘Blsio Franklin L Jerome Princs T T e
Attest: ! N : L ] - o o . e '\
: FPegsy Katone, Auditor . . C ' ' '

IN WITNESS WHEREOTF, the parties hereto have caused these presents to be approved

and signed by their respective officials and attested to on the day and year first above written

‘day of . 2010, by the

APPROVED AN D ADOPTED this
Winfield Town Council.

Michael G. DeNormandie

James L. Hicks

Michael J. Lambert

Robert Bult

Paulette J. Skinner

Attest
Clerk-Treasurer

» 2010, by the Lake County Sheriff.

APPROVED this day of

Rogelio "Roy" Dominguez
Lake County Sheriff

APPROVED AND ADOPTED this
Lake County Council.

Thomas o Donnell _ N TAF. Bitii ( ;
Elsle Fran.k mﬂ U%C& \/
Attest: LA

PegeyRAQita, Auditor :
RECEIVED
OCT 15 2010
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A DT U il n/nd— ~ / AL
APPROVED this /" day of LT S , 2010, by the Lake County
Commissioners.

Jranews) 4@#&% Cg%l«“ Sz, . 2w

ommissioner

Roosevelt Allen, Jr., Comm%’ ioner

Frances DuPey, President

~-16-

Order #5 Agenda #37B

In the Matter of L C Board of Commissioners: E-9-1-1 — Consulting Services Agreement with Shared Resource Solutions, Inc. to
assist Lake County in establishing consolation of local dispatch centers in accord with Indiana House Enabling Act 1204 (HEA
1204) for the period of October 20, 2010 to October 19, 2011 in the amount of $12,000.00.

Comes now, Sheriff Dominguez, on behalf of this Item requesting approval, Tom Dabertin present, also, Commissioner
DuPey made an announcement that effective to this Agreement any and all purchases must come before this board, The Board of
Commissioners of the County of Lake, first.

Tom Dabertin spoke. Jim Bennett spoke. Attorney Dull spoke. Councilman Bilski spoke. Sheriff Dominguez spoke.

Upon discussion, Scheub made a motion, seconded by Allen, to make the letter submitted by Sheriff Dominguez a matter
of public record. Motion carried.

Allen made a motion, seconded by Scheub, to approve the L C Board of Commissioners: E-9-1-1 — Consulting Services
Agreement with Shared Resource Solutions, Inc. to assist Lake County in establishing consolation of local dispatch centers in
accord with Indiana House Enabling Act 1204 (HEA 1204) for the period of October 20, 2010 to October 19, 2011 in the amount of
$12,000.00.

(cont’d)



Commissioners Court Regular Meeting Wednesday, October 20, 2010

Order #5 Agenda #37B

CONSULTING SERVICES AGREEMENT

T onsulting Services Agreement (“Agreement”) is made as of this m’lj"‘ day of

) , 2010, by and between the Lake County Board of Commissioners (“Lake
County™), representing county government under the laws of the State of Indiana, and
Shared Resource Solutions, Inc. (“Shared Resource™), an Indiana corporation maintaining
its headquarters in Hammond, Indiana.

WHEREAS, Lake County desires to enter into a relationship for the services of a
professional management consultant to provide assistance in relation to the County’s
desire and need to establish a consensus and continuing discussion and planning for the
consolidation of 911 services as required by state statute; and

WHEREAS, Shared Resource Solutions, Inc., an Indiana corporation headquartered in
Hammond, Indiana, desires to perform such services in exchange for mutually agreed
upon compensation.

NOW, THEREFORE, in consideration of the promises contained herein, and other good
and valuable consideration, the parties agree as follows:

1. Nature and Scope of Services:

Shared Resource shall assist Lake County in establishing consolation of local dispatch
centers in accord with Indiana House Enabling Act 1204 (HEA 1204). Duties shall
include, but are not limited to:
e Serve as the County’s coordinator for consolidation efforts throughout Lake
County of 911 dispatch;
e Work with all 18 dispatch operations to identify a timeline and process for
implementation;
e Work to create consensus amongst the participating communities and County;
e [Establish a permanent oversight structure providing for the representation of all
emergency dispatch services;
e Provide regular status reports to the County on progress and implementation.

2. Timing of Performance:
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P a mutually
agreed upon Schedule of -Performance to assure the timely and accelerated

implementation of consolidation.

3. Compensation:

3.1 Beginning in the first month that Services are performed hereunder, Lake
County shall pay the consultant a fee of $12,000.00 for a twelve month
period commencing October 20, 2010 and ending with October 19, 2011.

4., Primary Contact:

Lake County designates the members of the Board of Commissioners as the primary
contacts with Shared Resource. Lake County may change its primary contact at any time
by giving written notice to Shared Resource.

5. Relationship of the Parties:

Shared Resource acknowledges and agrees that it is an independent contractor and that
nothing shall create any employee or other relationship besides that of a legal and binding
contract for consulting services. As an independent contractor, Shared Resource is solely
responsible for the payment of any and all taxes for payments received by Shared
Resource including, without limitation, any income taxes, employment taxes, or
workmen’s compensation insurance. In addition, Shared Resource acknowledges that it
is ineligible to participate in any of the employee benefit programs of Lake County and
that it is solely responsible for its own activities.

6. Warranties and Representations of the Parties:

6.1 Shared Resource represents and warrants that it is duly licensed to perform
the Services and in compliance with all applicable laws, rules, and
regulations.

7. Disclaimer:

Shared Resource does not engage in the practice of law and specifically disclaims any
and all responsibility for the compliance of Lake County with any State or Federal
employment laws or regulations that may be applicable to the services, whether now
existing or subsequently arising.

8. Indemnification:

Lake County agrees to hold Shared Resource harmless against any and all lawsuits,
claims, demands, or other causes of actions brought against Shared Resource by
employees of Lake County in connection with or arising out of Shared Resource’s
performance of the Services. Shared Resource agrees to cooperate fully with Lake
County in its defense of any claims brought against Lake County or Shared Resource by
employees of Lake County in connection with or arising out of the Services.
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9. Confidential Information:

9.1 Shared Resource acknowledges that given the nature of emergency
dispatching, and in connection with its performance of the Services,
Shared Resource may have access to certain information and documents,
including without limitation, internal memoranda, personnel matters, and
confidential conversations, which Shared Resource knows or understands
to be proprietary and confidential to Lake County. In addition, Lake
County acknowledges that in connection with its receipt of the Services
Lake County may have access to methodologies, processes, trade secrets,
and other proprietary or confidential information of Shared Resource;
provided, however, that the work product resulting from the applications
contemplated herein of the confidential information of Shared Resource
shall be the sole property of Lake County. (Collectively, whether
belonging to Lake County or to Shared Resource, “Confidential
Information™.)

9.2 Each party hereby expressly covenants that it will not disclose, in any
manner or for any purpose whatsoever, Confidential Information of the
other party to any person or entity besides such other party; provided,
however, that nothing contained herein shall prohibit the disclosure of
Confidential Information if the same: (a) was in the public domain at the
time it was disclosed; (b) is disclosed pursuant to the written approval of
the other party, (c) becomes known from a source outside this Agreement,
or is disclosed pursuant to the order or requirement of a court,
administrative agency, or other governmental body.

10. General Provisions:

10.1 Waiver. The failure to enforce any provision of this Agreement shall not
be construed as a waiver of any such provision nor prevent a party
thereafter from enforcing that provision or any other provision of this
Agreement. The rights granted the parties are cumulative, and the election
of one shall not constitute a waiver of such party’s right to assert all other
legal and equitable remedies available under the circumstances.

10.2 Notices.

All notices, requests, demands, and other communications hereunder shall
be in writing, and shall be deemed to have been duly given on the date of
service if served personally on the party to whom notice is given or within
seventy-two (72) hours after mailing if mailed, certified mail, first class,
postage prepaid, as follows:

TO SHARED RESOURCE SOLUTIONS, INC:

Thomas P. Dabertin

President

Shared Resource Solutions, Inc.
5246 Hohman Avenue, Suite 303
Hammond, Indiana 46320

TO LAKE COUNTY:

1.0.3 Severability. The provisions of this Agreement are severable. If any
provision of this Agreement shall be held to be invalid or otherwise
unenforceable, in whole or in part, the remainder of the provisions or
enforceable parts hereof shall not be affected thereby and shall be
enforced to the fullest extent permitted by law.

10.4 Merger of Prior Agreements and Understandings. This Agreement
supercedes all prior agreements and understandings between the parties,

oral or written. No modification of this Agreement may be made except
pursuant to a writing signed by both parties.

10.5 Covenant of Good Faith. The parties hereto each covenant to cooperate
and use their best efforts to effect the provisions and intent of this
Agreement, and each party agrees to promptly execute, deliver, or receive,
as the case may be, all documents, amendments, and other instruments,
and to take all actions required by such other party, as are necessary or
desirable to carry out the provisions or intent of this Agreement.

11. Governing Law:

This Agreement shall be construed and enforced in accordance with the laws of Indiana.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
as of the date first written above.

SHARED RESOURCE SOLUTIONS, INC. LAKE COUNTY

e Py

Signature Signatmgrm'w COUNTY OF LAKE
A netd’
P

Thomas Dabertin
Printed Name

7

President/Managing Partner
Title Title

Order #6 Agenda #37C

In the Matter of L C Board of Commissioners: E-9-1-1 — Consulting Services Agreement with Shared Resource Solutions, Inc. to
assist Lake County in establishing a pilot consolation of up to four local dispatch centers and Lake County 911 dispatch operations
in accord with the guidelines of the grant and resulting in a model operation for consolidation which is required by Indiana House
Enabling Act 1204 (HEA 1204) for the period of October 20, 2010 to October 19, 2011 in the amount of $45,000.00.

Upon discussion, Scheub made a motion, seconded by Allen, in regards to the Agreement stated above to Amend the
number of local dispatch centers to five instead of four. Motion carried.

Scheub made a motion, seconded by Allen, in regards to the Agreement stated above to make a second Amendment
including clarifying the ending date as October 19, 2011, making the period of the Contract October 20, 2010 to October 19, 2011.
Motion carried.

Scheub made a motion, seconded by Allen, to approve the E-9-1-1 Consulting Services Agreement with Shared Resource
Solutions, Inc. to assist Lake County in establishing a pilot consolation of up to five local dispatch centers and Lake County 911
dispatch operations in accord with the guidelines of the grant and resulting in a model operation for consolidation which is required
by Indiana House Enabling Act 1204 (HEA 1204) for the period of October 20, 2010 to October 19, 2011 in the amount of
$45,000.00. Motion carried.

(cont'd)
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2. Timing of Performance:

The Services shall be performed by Shared Resource pursuant to the terms of a mutually
agreed upon Schedule of Performance, but generally complete the pilot consolidation on
an accelerated schedule as agreed to by the participating police agencies.

3. Compensation:
3.1 Beginning in the first month that Services are performed hereunder, Lake
County shall pay the consultant a fee of $45,000.00 for a twelve month
period commencing October 20, 2010 and ending with October 19, 2011.
All payment of services shall be chargeable to the grant.
3.2 The consultant shall be allowed to submit for reimbursement for certain
business-related expenses as allowed for in the grant subject to approval.

4. Primary Contact:

Lake County designates the members of the Board of Commissioners as the primary
contacts with Shared Resource. Lake County may change its primary contact at any time
by giving written notice to Shared Resource.

5. Relationship of the Parties:

Shared Resource acknowledges and agrees that it is an independent contractor and that
nothing shall create any employee or other relationship besides that of a legal and binding
contract for consulting services. As an independent contractor, Shared Resource is solely
responsible for the payment of any and all taxes for payments received by Shared
Resource including, without limitation, any income taxes, employment taxes, or
workmen’s compensation insurance. In addition, Shared Resource acknowledges that it
is ineligible to participate in any of the employee benefit programs of Lake County and
that it is solely responsible for its own activities.

6. Warranties and Representations of the Parties:

6.1 Shared Resource represents and warrants that it is duly licensed to perform
the Services and in compliance with all applicable laws, rules, and
regulations.

7. Disclaimer:

Shared Resource does not engage in the practice of law and specifically disclaims any
and all responsibility for the compliance of Lake County with any State or Federal
employment laws or regulations that may be applicable to the services, whether now
existing or subsequently arising.

8. Indemnification:

Lake County agrees to hold Shared Resource harmless against any and all lawsuits,
claims, demands, or other causes of actions brought against Shared Resource by
employees of Lake County in connection with or arising out of Shared Resource’s
performance of the Services. Shared Resource agrees to cooperate fully with Lake
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Order #7 Agenda #7

In the Matter of L C Building Manager — Request for permission to seek proposals for Commercial Waste Removal for the year
2011 from Allied Waste Service and Waste Management of Indiana. Proposals to be returned by Wednesday, November 17, 2010
prior to 9:30 A.M. in the Lake County Auditor’s Office.

Scheub made a motion, seconded by Allen, to approve the seeking of proposals for the Building Manager Department for
Commercial Waste Removal for the year 2011 from Allied Waste Service and Waste Management of Indiana. Proposals to be
returned by Wednesday, November 17, 2010 prior to 9:30 A.M. in the Lake County Auditor’s Office. Motion carried.

Order #8 Agenda #8

In the Matter of L C Building Manager — Notification of Emergency that occurred on Sunday, September 26, 2010 with an
underground fire line and forwarding to Sandra Radoja for Insurance Review.

Scheub made a motion, seconded by Allen, to approve the L C Building Manager — Notification of Emergency that
occurred on Sunday, September 26, 2010 with an underground fire line and forwarding to Sandra Radoja for Insurance Review.
Motion carried.

Order #9 Agenda #9
In the Matter of L C Building Manager — Notification of Emergency that occurred on Sunday, October 9, 2010 with an underground

electric power main serving the Animal Shelter and Ground Maintenance Building and forwarding to Sandra Radoja for Insurance
Review.

Scheub made a motion, seconded by Allen, to approve the L C Building Manager — Notification of Emergency that
occurred on Sunday, October 9, 2010 with an underground electric power main serving the Animal Shelter and Ground
Maintenance Building and forwarding to Sandra Radoja for Insurance Review. Motion carried.

Order #10 Agenda #10
In the Matter of L C Building Manager — Offer from Long Elevator and Machine Co., Inc. to maintain the two (2) elevators at the

Gary Courthouse for the months of October thru December, 2010 at the rate of $450.00 per month and offer to extend their 2010
overall contract prices thru the year 2011 at the same rate.

Allen made a motion, seconded by Scheub, to approve the Offer from Long Elevator and Machine Co., Inc. to maintain the
two (2) elevators at the Gary Courthouse for the months of October thru December, 2010 at the rate of $450.00 per month and
offer to extend their 2010 overall contract prices thru the year 2011 at the same rate. Motion carried.
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In the Matter of L C Building Manager — Agreement with TruGreen-ChemLawn for Annual Ground Fertilization & Weed Prevention
for the Government Center, Juvenile Justice Complex, Westwind Manor and Work Release in the amount of $2,204.00.

Allen made a motion, seconded by Scheub, to approve the Agreement between L C Building Manager Department and
TruGreen-ChemLawn for Annual Ground Fertilization & Weed Prevention for the Government Center, Juvenile Justice Complex,
Westwind Manor and Work Release in the amount of $2,204.00. Motion carried.

Order #12 Agenda #12 A-B

In the Matter of L C Building Manager — Property Disposal Requests: A. Lake County Auditor; B. Lake County Prosecutor.

Scheub made a motion, seconded by Allen, to approve the property disposal requests made through the Lake County
Building Manager for Lake County Auditor and Lake County Prosecutor Offices all reviewed by Dan Ombac. Motion carried.

Order #13 ADD Agenda #12C

In the Matter of L C Board of Commissioners — Automatic Gates North Parking Lot.

Scheub made a motion, seconded by Allen, to make a matter of public record that November 1, 2010 Commissioner
Scheub, Officer Kumstar and DLZ, Indiana will be present to withess any problems and verify that all the Entry Cards and the
Gates work properly. Motion carried.

Order #14 Agenda #13

In the Matter of L C Highway — Contract for Three (3) New Unused 2011 or Newer 4-door 4 x 4 SUV's

The Board having previously taken the bids under advisement does hereby award the contract to Lake Shore Ford
Mercury Toyota 244 Melton Road, Burns Harbor, IN 46304 with $77,061 for Three (3) New Unused 2011 or Newer 4-door 4x4
SUV’s, upon a motion made by Allen, seconded by Scheub, with the recommendation of the L. C. Highway.

And it appearing to said Board of Commissioners that the above company’s bid being the lowest, most responsive and
responsible bid for Three (3) New Unused 2011 or Newer 4-door 4x4 SUV’s for the L.C. Highway, having complied with the law as
provided by statute and filed with their bid the proper affidavit as by law provided and their bond or certified check in the amount of:

LAKE SHORE FORD MERCURY TOYOTA OF BURNS HARBOR W/ No bond is hereby approved by the Board of
Commissioners.

There being sufficient unobligated appropriated funds available, the contracting authority of Board of Commissioners hereby
accepts the terms of the attached bid for classes or items numbered for THREE (3) NEW UNUSED 2011 OR NEWER 4-DOOR
4X4 SUV's FOR THE L C HIGHWAY FOR $77,061.00 and promises to pay the undersigned bidder upon delivery the price quoted
for the materials stipulated in said bid.

Contracting Authority Members: Date: October 20, 2010

FRANCES DUPEY LAKE SHORE FORD MERCURY TOYOTA OF BURNS HARBOR
GERRY SCHEUB

ROOSEVELT ALLEN, JR.

Letter of Recommendation:

October 4, 2010

Lake County Board of Commissioners
Attn: Frances DuPey, President

2293 North Main Street

Crown Point, IN 46307

Dear Madam President:

On September 15, 2010, the Board of Commissioners of the County of Lake opened the bids for three (3) new unused 2011 or
Newer Four (4) Door 4x4 vehicles. The results of the bids were as follows:

Lake Shore Ford Mercury Toyota
244 Melton Road

Burns Harbor, IN 46304

$77,061

Paul Heuring Motors, Inc.
720 N. Hobart Road
Hobart, IN 46342
$79,040.01

Mike Anderson Chevrolet
1550 E 61° Avenue
Merrillville, IN 46410
$98,655.75

Lake Shore Ford Mercury Toyota was the lowest and most responsive and responsible bidder in the amount of $77,061.
Therefore, the Lake County Highway Department is recommending the bid to be awarded to Lake Shore Ford Mercury of Burns
Harbor, Indiana.

Respectfully,
Marcus W. Malczewski, Superintendent
Lake County Highway Department
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Allen made a motion, seconded by Scheub, to make the L. C. Highway Agreement with PNC Equipment Finance a matter
public record, being a 4year term lease. Motion carried.
(SEE FILE “OCTOBER 2010" FOR ORIGINAL)
Order #15 Agenda #14

In the Matter of L C Highway — Proposal Acceptance for Emergency Backup Generator for the Crown Point Highway Truck Garage
under advisement. Letter of recommendation.

Allen made a motion, seconded by Scheub, to accept the recommendation of the Highway Department to approve Emcor-
Hyre Electric with $11,000.00 for an Emergency Backup Generator for the Crown Point Highway Truck Garage. Motion carried.

Letter of Recommendation

October 20, 2010

Lake County Board of Commissioners

Lake County Government Center

2293 North Main Street

Crown Point, Indiana 46307

Attn: Frances DuPey, President

Honorable Commissioners:

The Lake County Highway Department has reviewed the bids for the emergency generator for the Crown Point Garage. Based
upon our review of the bids, the Highway Department recommends award of the contract to Emcor-Hyre Electric the lowest and

most responsive bidder in the amount of $11,000.00.

The bids received are as follows:

Emcor-Hyre Electric $11,000.00
Credent Quiality Electric Co. $11,900.00
Sweney Electric Company $13,800.00
Respectfully, BOARD OF COMMISSIONERS OF THE COUNTY OF LAKE
Marcus W. Malczewski, Superintendent FRANCES DuPEY
ROOSEVELT ALLEN JR.
GERRY SCHEUB

APPROVED THIS 21°T DAY OF October 20 10
Order #16 ADD Agenda #14A

In the Matter of L C Highway — Ratification of Addendum Number 1 to the Specification for Concrete Curb and Gutter Removal and
Replacement.

Allen made a motion, seconded by Scheub, to approve Addendum Number 1 to the Specification for Concrete Curb and
Gutter Removal and Replacement on behalf of the Highway Department. Motion carried.

Order #16 ADD Agenda #14B

In the Matter of L C Highway — Ratification of Addendum Number 1 to the Specification for Painted Pavement Markings on
Selected County Roads.

Allen made a motion, seconded by Scheub, to approve Addendum Number 1 to the Specification for Painted Pavement
Markings on Selected County Roads on behalf of the Highway Department. Motion carried.

Order #17 Agenda #16

In the Matter of L C Highway — Indiana Department of Transportation Change Order No. 1 for Morse Street from 149" to Lowell
Corporation. Contract #SRS-32533/Des #0900969.

Allen made a motion, seconded by Scheub, to approve L C Highway — Indiana Department of Transportation Change
Order No. 1 for Morse Street from 149" to Lowell Corporation. Contract #SRS-32533/Des #0900969.

Order #18 Agenda #17

In the Matter of L C Highway — Indiana Department of Transportation Change Order No. 2 for Cedar Lake Road 121% to 133"
Contract #SRS-32497/Des #0900970.

Allen made a motion, seconded by Scheub, to approve L C Highway — Indiana Department of Transportation Change
Order No. 2 for Cedar Lake Road 121% to 133" Contract #SRS-32497/Des #0900970. Motion carried.

Order #19 Agenda #18

In the Matter of L C Highway — Indiana Department of Transportation Report of Contract Final Inspection and recommendation for
acceptance, Contract #SRS-32533, Project #900969, Morse St. from 149™ to Lowell Corporation.

Allen made a motion, seconded by Scheub, to approve L C Highway — Indiana Department of Transportation Report of
Contract Final Inspection and recommendation for acceptance, Contract #SRS-32533, Project #900969, Morse St. from 149" to
Lowell Corporation. Motion carried.
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In the Matter of L C Highway — Indiana Department of Transportation Report of Contract Final Inspection and recommendation for
acceptance, Contract #SRS-32497, Project #900970, Cedar Lake Road 121 to 133"

Allen made a motion, seconded by Scheub, to approve L C Highway — Indiana Department of Transportation Report of
Contract Final Inspection and recommendation for acceptance, Contract #SRS-32497, Project #900970, Cedar Lake Road 121 to
133", Motion carried.

Order #21 Agenda #20

In the Matter of L C Highway — Indiana Department of Transportation — County Bridge Inspection Contract, EDS #A249-11-320146
in the amount of $68,946.80, which is 20% of the total cost of $344,734.00.

Allen made a motion, seconded by Scheub, to approve L C Highway — Indiana Department of Transportation — County
Bridge Inspection Contract, EDS #A249-11-320146 in the amount of $68,946.80, which is 20% of the total cost of $344,734.00.
Motion carried.

Order #22 Agenda #24
In the Matter of L C Sheriff — Amendment to the Consulting Contract entered into with Edgewater Systems for Balanced Living on

August 25, 2010. The dates should read as follows: October 1, 2010 to December 31, 2010 in the amount of $14,720.50 per
month.

Allen made a motion, seconded by Scheub, to approve an Amendment to the Consulting Contract approved August 25,
2010 between L C Sheriff and Edgewater Systems for Balanced Living, amending the dates to read October 1, 2010 to December
31, 2010 in the amount of $14,720.50 per month (total $44,161.50). Motion carried. (ORIGINAL ON FILE “OCTOBER 2010”)

Order #23 Agenda #26

In the Matter of L C Community Corrections — Offender Re-Entry Treatment Program Contract with Southlake Community Mental
Health Center, Inc. d/b/a Regional Mental Health Center for the year 2011 at the rate of $23,077.85 per month, $500,000.00 for the

year.

Upon discussion with Kellie Bittorf and Leah Johnson of Community Corrections, Councilman Blanchard spoke also,
Scheub made a motion, seconded by Allen, to approve the Offender Re-Entry Treatment Program Contract with Southlake
Community Mental Health Center, Inc. d/b/a Regional Mental Health Center for the year 2011 at the rate of $23,077.85 per month,
$500,000.00 for the year on behalf of L C Community Corrections. Motion carried.

(ORIGINAL ON FILE “OCTOBER 20107
Order #24 Agenda #27

In the Matter of L C Surveyor — Contract with DLZ Indiana, LLC with Frank D. Stewart as their designee for Assistant Deputy
Surveyor Services for the year 2011.

Scheub made a motion, seconded by Allen, to approve the renewal of the Contract between L C Surveyor and DLZ,
Indiana, LLC with Frank D. Stewart as their designee for Assistant Deputy Surveyor Services for the year 2011. Motion carried.

(ORIGINAL ON FILE “OCTOBER 2010”)
Order #25 Agenda #28

In the Matter of L C Juvenile Center — Doctor Contract with Midwest Integrated Health System/Aaron Johns, M.D. for the year 2011
in an amount not to exceed $24,707.00 payable guarterly in the amount of $6,176.75.

Allen made a motion, seconded by DuPey, to approve the L C Juvenile Center — Doctor Contract with Midwest Integrated
Health System/Aaron Johns, M.D. for the year 2011 in an amount not to exceed $24,707.00 payable quarterly in the amount of

$6,176.75. Motion passed 2-0, Scheub absent.
(ORIGINAL ON FILE “OCTOBER 2010")

Order #26 Agenda #29
In the Matter of L C Juvenile Court — Consulting Contract Amendment to the Agreement entered into with Vasilla Bessie Pangere

on December 16, 2009 for the year 2010 for Attorney Services with regard to Indigent Counsel for Lake County Title IV-D Court for
an additional $15,000.00 at the rate of $90.00 per hour.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract Amendment to the Agreement entered into
with Vasilla Bessie Pangere on December 16, 2009 for the year 2010 for Attorney Services with regard to Indigent Counsel for
Lake County Title IV-D Court for an additional $15,000.00 at the rate of $90.00 per hour on behalf of the L C Juvenile Court. Motion
carried.

Order #27 Agenda #30

In the Matter of L C Juvenile Court — Consulting Contract with Law Offices of Don Levinson, Shana Levinson for the year 2011 in
an amount not to exceed $2,500.00 per appeal.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract between L C Juvenile Court and Law
Offices of Don Levinson, Shana Levinson for the year 2011 in an amount not to exceed $2,500.00 per appeal. Motion carried.

Order #28 Agenda #31

In the Matter of L C Public Defender, Conflicts Division — Amendment to the Agreement entered into with John Maksimovich on
January 20, 2010 for an additional $15,000.00 at the rate of $60.00 per hour.

Allen made a motion, seconded by Scheub, to approve the Amendment to the Agreement entered into with John
Maksimovich on January 20, 2010 for an additional $15,000.00 at the rate of $60.00 per hour on behalf of the L C Public Defender,
Conflicts Division. Motion carried.
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Order #29 Agenda #6A

In the Matter of L C Building Manager — BIDS: Janitorial Cleaning Supplies for the year 2011.

Today being the day, time and place for the receiving of bids for Janitorial Cleaning Supplies for the year 2011 for the Lake
County Building Manager, the following bids were received:

HP Products $15,400.60
The Standard Companies $12,746.84

Order #29 Agenda #6B

In the Matter of L C Building Manager — BIDS: Lighting Supplies for the year 2011.

Today being the day, time and place for the receiving of bids for Lighting Supplies for the year 2011 for the Lake County
Building Manager, the following bids were received:

Lowe’s Companies, Inc. $5,503.55
The Standard Companies $3,747.72

Order #29 Agenda #6C

In the Matter of L C Building Manager — BIDS: Paper Products for the year 2011.

Today being the day, time and place for the receiving of bids for Paper Products for the year 2011 for the Lake County
Building Manager, the following bids were received:

The Standard Companies $25,687.82

Allen made a motion, seconded by Scheub, to take the above mentioned bids for Janitorial Cleaning Supplies, Lighting
Supplies, Paper Products for the year 2011 under advisement for further recommendation and tabulation. Motion carried.

Order #30 Agenda #48

In the Matter of L C Board of Commissioners — Service Agreement with Professional Claims Management, Inc. for the period of
January 1, 2011 through December 31, 2012 at the current rate.

Allen made a motion, seconded by Scheub, to approve the Service Agreement between L C Board of Commissioners and
Professional Claims Management, Inc. for the period of January 1, 2011 through December 31, 2012 at the current rate. Motion

carried.
(ORIGINAL ON FILE “OCTOBER 20107

Order #31 Agenda #15 A-R

In the Matter of BIDS: L C Highway — Aggregate (Limestone) Delivered for the year 2011.

Today being the day, time and place for the receiving of bids for Aggregate (Limestone) Delivered for the year 2011 for the
Highway Department, the following bids were received:

NO BIDDERS

Upon receiving no bids, Allen made a motion, seconded by Scheub, to allow the Highway Department to seek the open
market for Aggregate (Limestone) Delivered supply for the year 2011. Motion carried.

In the Matter of BIDS: L C Highway — Aggregate (Limestone) Picked Up for the year 2011.

Today being the day, time and place for the receiving of bids for Aggregate (Limestone) Picked Up for the year 2011 for
the Highway Department, the following bids were received:

Vulcan Construction Materials, LP $628,625.00

In the Matter of BIDS: L C Highway —Back-Fill Material “B” Borrow Delivered for the year 2011.

Today being the day, time and place for the receiving of bids for Back-Fill “B” Borrow Delivered for the year 2011 for the
Highway Department, the following bids were received:

NO BIDDERS

Upon receiving no bids, Allen made a motion, seconded by Scheub, to allow the Highway Department to seek the open
market for Back-Fill Material “B” Borrow Delivered supply for the year 2011. Motion carried.

In the Matter of BIDS: L C Highway — Back-Fill Material “B” Borrow Picked Up for the year 2011.

This being the day, time and place for the receiving of bids for Back-Fill Material “B” Borrow Picked Up for the year 2011
for the Lake County Highway Department, the following bids were received:

Vulcan Construction Materials, LP $5,000.00

In the Matter of BIDS: L C Highway — Concrete Curb and Gutter Removal and Replacement for the year 2011.

This being the day, time and place for the receiving of bids for Concrete Curb and Gutter Removal and Replacement for
the year 2011 for the Lake County Highway Department, the following bids were received:
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Rieth-Riley $495,500.00
Walsh & Kelly, Inc. $254,000.00
Rex Construction Co., Inc. $Various Prices
Gariup Construction Company, Inc. $Unit Price
Coex, Inc. $193,500.00

In the Matter of BIDS: L C Highway — Gasoline & Diesel Fuel Delivered to Crown Point Garage for the year 2011.

This being the day, time and place for the receiving of bids for Gasoline & Diesel Fuel Delivered to Crown Point Garage for
the year 2011 for the Lake County Highway Department, the following bids were received:

Petroleum Traders Corp. $Various Prices
Pinkerton Qil Co., Inc. $230,353.00
Al Warren Qil Co., Inc. $117,219.00

In the Matter of BIDS: L C Highway — Gasoline & Diesel Fuel Delivered to Lowell Garage for the year 2011.

This being the day, time and place for the receiving of bids for Gasoline & Diesel Fuel Delivered to Lowell Garage for the
year 2011 for the Lake County Highway Department, the following bids were received:

Petroleum Traders Corp. $Various Prices
Pinkerton Qil Co., Inc. $116,904.40
Al Warren Qil Co., Inc. $117,219.00

In the Matter of BIDS: L C Highway — Ice Control Aggregate Blast Furnace Slag for the year 2011.

This being the day, time and place for the receiving of bids for Ice Control Aggregate Blast Furnace Slag for the year 2011
for the Lake County Highway Department, the following bids were received:

Morris Motor Service Inc. $163,500.00

In the Matter of BIDS: L C Highway — Liquid Calcium Chloride for the year 2011.

This being the day, time and place for the receiving of bids for Liquid Calcium Chloride for the year 2011 for the Lake
County Highway Department, the following bids were received:

Great Lakes Chloride, Inc. $21,095.00

In the Matter of BIDS: L C Highway — Mulch Seeding (Delivered and Applied) for the year 2011.

This being the day, time and place for the receiving of bids for Mulch Seeding (Delivered and Applied) for the year 2011 for
the Lake County Highway Department, the following bids were received:

Hubinger Landscaping $11,550.00

In the Matter of BIDS: L C Highway — New Tires, Tire Repair and Recapping for the year 2011.

This being the day, time and place for the receiving of bids for New Tires, Tire Repair and Recapping for the year 2011 for
the Lake County Highway Department, the following bids were received:

GCR Tire Centers $68,655.32

In the Matter of BIDS: L C Highway — Painted Pavement Marking on Selected County Roads for the year 2011.

This being the day, time and place for the receiving of bids for Painted Pavement Markings on Selected County Roads for
the year 2011 for the Lake County Highway Department, the following bids were received:

The Airmarking Co., Inc. $180,450.00

In the Matter of BIDS: L C Highway — Plastic Culverts for the year 2011.

This being the day, time and place for the receiving of bids for Plastic Culverts for the year 2011 for the Lake County
Highway Department, the following bids were received:

Baughman Tile Co. $66,512.10
Debco Metal Culverts $70,102.60

In the Matter of BIDS: L C Highway — SMP Cold Patch Mix for Patching (Picked Up) for the year 2011.

This being the day, time and place for the receiving of bids for SMP Cold Patch Mix for Patching (Picked Up) for the year
2011 for the Lake County Highway Department, the following bids were received:

Gallagher Asphalt $216,000.00
Rieth-Riley $180,000.00
Walsh & Kelly $181,200.00
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In the Matter of BIDS: L C Highway — Sugar Beet De-Icer Solution for the year 2011.

This being the day, time and place for the receiving of bids for Sugar Beet De-Icer Solution for the year 2011 for the Lake
County Highway Department, the following bids were received:

Great Lakes Chloride, Inc. $3,585.00

In the Matter of BIDS: L C Highway — Traffic Signs and Accessories for the year 2011.

This being the day, time and place for the receiving of bids for Traffic Signs and Accessories for the year 2011 for the Lake
County Highway Department, the following bids were received:

Hall Signs, Inc. $59,116.95
Lightle Enterprises of OH, LLC $ NO BID
Custom Products Corporation $62,017.10
Rocal, Inc. $ NO BID
Stello Products Inc. $57,065.25

In the Matter of BIDS: L C Highway — Treated Timber Bridge Material for the year 2011.

This being the day, time and place for the receiving of bids for Treated Timber Bridge Material for the year 2011 for the
Lake County Highway Department, the following bids were received:

American Timber Bridge Material $20,627.92

In the Matter of BIDS: L C Highway — Vegetation Management for the year 2011.

This being the day, time and place for the receiving of bids for Vegetation Management for the year 2011 for the Lake
County Highway Department, the following bids were received:

Daltons $21,525.00

Allen made a motion, seconded by DuPey, to take the above mentioned yearly bids submitted and opened for the Lake
County Highway Department under advisement for further tabulation and recommendation from the Highway Superintendent.
Motion carried, Scheub absent.

Order #32 Agenda #23; 22 A-J

In the Matter of BIDS: L C Sheriff (Jail) — Food, Bread and Dairy Products for the year 2011.

This being the day, time and place for the receiving of bids for Food, Bread and Dairy Products for the year 2011 for the
Lake County Jail under the Sheriff's Department, the following bids were received:

Clover Crest Dairy $ 57,456.00
Hostess Brands $ 58,210.00
CSV Sales $212,980.00
U.S. Food Service $NO BID

Sysco Foods Chicago $352,470.10

In the Matter of BIDS: L C Sheriff (Jail) — Correctional Officers Uniforms for the year 2011.

This being the day, time and place for the receiving of proposals for Correctional Officers Uniforms for the year 2011 for
the Lake County Jail under the Sheriff's Department, the following proposals were received:

NO BIDDERS

In the Matter of BIDS: L C Sheriff (Jail) — Household Supplies for the year 2011.

This being the day, time and place for the receiving of proposals for Household Supplies for the year 2011 for the Lake
County Jail under the Sheriff's Department, the following proposals were received:

The Standard Companies $57,089.36
HP Products $47,713.69

In the Matter of BIDS: L C Sheriff (Jail) — Kitchen Supplies for the year 2011.

This being the day, time and place for the receiving of proposals for Kitchen Supplies for the year 2011 for the Lake
County Jail under the Sheriff's Department, the following proposals were received:

The Standard Companies $15,773.56

In the Matter of BIDS: L C Sheriff (Jail) — Laundry Supplies for the year 2011.

This being the day, time and place for the receiving of proposals for Laundry Supplies for the year 2011 for the Lake
County Jail under the Sheriff's Department, the following proposals were received:

HP Products $16,219.40
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In the Matter of BIDS: L C Sheriff (Jail) — Maintenance Supplies for the year 2011.

This being the day, time and place for the receiving of proposals for Maintenance Supplies for the year 2011 for the Lake
County Jail under the Sheriff's Department, the following proposals were received:

The Standard Companies $4,764.00

In the Matter of BIDS: L C Sheriff — Garage and Motor Supplies for 2011

This being the day, time and place for the receiving of bids for Garage and Motor Supplies for the year 2011 for the
Sheriff's Department, the following bids were received:

Service Auto Parts, Inc. $113,889.30
VanSenus Auto Parts $ 48,200.90

In the Matter of BIDS: L C Sheriff — Gasoline for the Helicopter for the year 2011.

This being the day, time and place for the receiving of bids for Gasoline for the Helicopter for the year 2011 for the Sheriff's
Department, the following bids were received:

NO BIDDERS

In the Matter of BIDS: L C Sheriff — Officers Uniforms for the year 2011.

This being the day, time and place for the receiving of bids for Officers Uniforms for the year 2011 for the Sheriff's
Department, the following bids were received:

NO BIDDERS

In the Matter of BIDS: L C Sheriff — Qil and Lubricants for the year 2011.

This being the day, time and place for the receiving of bids for Oil and Lubricants for the year 2011 for the Sheriff's
Department, the following bids were received:

Pinkerton Oil Company $17,085.55
Midtown Petroleum Inc. $ 1,533.10

In the Matter of BIDS: L C Sheriff — Tires and Tubes for the year 2011.

This being the day, time and place for the receiving of bids for Tires and Tubes for the year 2011 for the Sheriff's
Department, the following bids were received:

Wingfoot Commercial Tires $112,360.00
GCR Tire Centers $122,674.00

Allen made a motion, seconded by Scheub, to approve the Sheriff's Department to seek the open market for categories
where no bids were submitted. Motion carried.

Allen made a motion, seconded by Scheub, to take the above mentioned yearly bids submitted and opened for the Lake
County Sheriff’'s Department under advisement for further tabulation and recommendation. Motion carried.

Order #33 Agenda #38

In the Matter of L C Board of Commissioners — Public Record of Sign-In Sheet from the Mandatory Bidders Conference held on
Friday, October 8, 2010 at 10:00 A.M.

Scheub made a motion, seconded by Allen, to make the Sign-In Sheet from the Mandatory Bidders Conference held on
Friday, October 8, 2010 at 10:00 A.M. Motion carried.

Quality Mechanical, Inc. Simborg Development, Inc. Glass Depot, Inc.

17600 Williams Street 1149 W 175" Street 4451 W 5" Avenue

Thornton, IL 60476 Homewood, IL 60430 Gary, IN 46406

Total Automation Concepts, Inc. Amber Mechanical Contractors Pollard Construction, Inc.
5302 W 120" Street 11950 S. Central Ave 4802 Alexander Avenue
Alsip, IL 60803 Alsip, IL 60803 East Chicago, IN 46312
Hasse Construction Gough, Inc. Window Energy Products, Inc.
10 Lincoln Avenue 2200 E 88" Drive 8941 W Odgen Avenue
Calumet City, IL 60409 Merrillville, IN 46410 Brookfield, IL 60513
Preferred Window & Door, Inc. Action Mechanical, Inc. Johnson Controls, Inc.

1976 Burnham Avenue 6370 W Emerald Parkway 500 Huntington Drive
Lynwood, IL 60411 Monee, IL 60449 Calumet City, IL 60649
Landmark Construction Gil Behling & Son, Inc. David Castellanos M.B.E./ 1 American Const.
18606 S 81 Avenue 7333 Calumet Avenue 700 Chase Street

Tinley Park, IL 60487 Hammond, IN 46324 Gary, IN 46404
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Dan Vicari — CDM (non-bidder Cal Monchell/Therm-O-Lite Area Sheet Metal Inc.
563 S. Lake Street 635 S. Lafayette Blvd 409 S. Shelby Street
Gary, IN 46403 South Bend, IN 46530 Hobart, IN 46342
Jim Meyer /Meyer & Wyatt P.C. (non bidder) MEP Findings (non bidder) R.L. Millies & Assor. (non bidder)
363 S. Lake Street 1323 Muirfield Drive 9711 Valparaiso Drive
Gary, IN 46403 Schererville, IN 46375 Munster, IN 46321
Order #34 Agenda #39 & 40

In the Matter of L C Board of Commissioners — Ratification of Addendum No. 1 & Addendum No. 2 to the Specification for Calumet
Township Trustee, North Township Trustee and Hanover Township Trustee.

Scheub made a motion, seconded by Allen, to ratify the approval of Addendum No. 1 and Addendum No. 2 to the
Specification for Calumet Township Trustee, North Township Trustee and Hanover Township Trustee. Motion carried.

Order #35 Agenda #42

In the Matter of L C Board of Commissioners — Enerqy Efficiency and Conservation Block Grant Signatory Approval for John Dull.

Scheub made a motion, seconded by Allen, that the Board of Commissioners are aware of the Signatory for John Dull in
regards to the Energy Efficiency and Conservation Block Grant. Motion carried.

Order #36 Agenda #32

In the Matter of BIDS: L C Coroner — Photography Supplies for the year 2011.

This being the day, time and place for the receiving of bids for Photography Supplies for the year 2011 for the L C
Coroner’s Department, the following bids were received:

NO BIDDERS
NAT.
Order #37 Agenda #33

In the Matter of L C Data Processing — Ratification of Amendment to the Specification for IBM Compatible Micro Computers for
Various County Offices and Departments for the year 2011.

Scheub made a motion, seconded by Allen, to ratify the approval of the Amendment to the Specification for IBM
Compatible Micro Computers for Various County Offices and Departments for the year 2011 for a matter of public record. Motion
carried.

Order #38 Agenda #34

In the Matter of BIDS: L C Data Processing — IBM Compatible Micro Computers for the year 2011 for Various County Offices and
Department.

This being the day, time and place for the receiving of bids for IBM Compatible Micro Computers for Various County
Offices and Departments for the year 2011 for the L C Data Processing Department, the following bids were received:

Dell Marketing, L.P. $ Various Prices
Chester Information Technologies $ Various Prices
Think Tank $ Various Prices

Allen made a motion, seconded by Scheub, to take the above mention bids submitted and opened for L C Data Processing
under advisement for further tabulation and recommendation. Motion carried.

Order #39 Agenda #35

In the Matter of L C Plan Commission — Release for Maintenance Bond for Misty Hills, Unit 2 #5022982 in the amount of
$73,770.00.

Scheub made a motion, seconded by Allen, to approve the Release for Maintenance Bond for Misty Hills, Unit 2 #5022982
in the amount of $73,770.00 on behalf of L C Plan Commission. Motion carried.
RELEASE

WHEREAS, EDWARD PRIUM, remitter has on the 17" day of January 2007 filed a Maintenance Bond No. 5022982 from
Bond Safeguard Insurance Company in the amount of Seventy Three Thousand Seven Hundred Seventy and 00 /100 Dollars
($73,770.00) for required improvements in Misty Hills, Unit 2 .

The Board of Commissioners of the County of Lake does hereby release the Maintenance Bond No. 5022982 from Bond
Safeguard Insurance Company in the amount of Seventy Three Thousand Seven Hundred Seventy and 00 /100 Dollars
($73,770.00) effective this date.

Dated 20" DAY OF October , 2010

BOARD OF COMMISSIONERS, COUNTY OF LAKE

FRANCES DuUPEY, PRESIDENT
ROOSEVELT ALLEN, JR., COMMISSIONER
GERRY SCHEUB, COMMISSIONER
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Order #40 Agenda #36A

In the Matter of L C Board of Commissioners — Property Transfers: Commissioners Quit-Claim Deed.

Scheub made a motion, seconded by Allen, to approve the Commissioners Quit-Claim Deed for property commonly known
as 1124 Delaware Street in Gary, Indiana, whereas Grace Missionary Baptist Church bought this property on a Commissioner’s
Sale in which the prior owner, Lona Robinson & Hazel D Rogers, had redeemed the property prior to the Commissioner’s Sale.
Quit-Claim Deeds Recorded Dec 28 2010 as Document No. 2010 076486 & 2010 076487 with the L C Recorder. Motion carried.

Order #41 Agenda #37A

In the Matter of L C Board of Commissioners — City of East Chicago Department of Emergency Management E-9-1-1 request for
$24,750.00 to purchase an Eventide VR725 Recorder to be used in the East Chicago 911 Communications Center.

Motion to deny called for by DuPey — No Motion made to deny.

Board Discussion called for by DuPey, Allen made a move to defer, Scheub seconded the motion to defer action on the
City of East Chicago Department of Emergency Management E-9-1-1 request for $24,750.00 to purchase an Eventide VR725
Recorder to be used in the East Chicago 911 Communications Center. Motion to defer passes 2-1, DuPey a no vote.

Order #42 Agenda #43

In the Matter of BIDS: L C Board of Commissioners — Printing Classes 2A, 2B and 4 for Various County Offices and Departments
for the year 2011.

This being the day, time and place for the receiving of bids for Printing —Classes 2A, 2B and 4 for Various County Offices
and Department for the year 2011 for the L C Board of Commissioners Purchasing Department, the following bids were received:

McShane's $18,875.27
Haywood Printing Co., Inc. $ 5,918.62

Allen made a motion, seconded by Scheub, to take the above mentioned bids submitted and opened for Printing —Classes
2A, 2B and 4 for Various County Offices and Department for the year 2011 for the L C Board of Commissioners Purchasing
Department under advisement for further tabulation and recommendation from the Purchasing Agent. Motion carried.

Order #43 Agenda #44 & 45

In the Matter of L C Board of Commissioners — Specifications: Photocopier Maintenance and Typewriter Maintenance for the year
2011 for Various County Offices and Departments to be advertised.

Scheub made a motion, seconded by Allen, to approve the specifications for both Photocopier Maintenance and
Typewriter Maintenance for the year 2011 for Various County Offices and Departments, and ordered same to advertise for the
return of bids by Wednesday, November 17, 2010 prior to 9:30 A.M. in the Lake County Auditor’'s Office. Motion carried.

Order #44 Agenda #46

In the Matter of L C Board of Commissioners — Consulting Contract with US Government Grants on behalf of the Property Owners
of Lake Dalecarlia for the period of October 20, 2010 to December 31, 2012 in an amount not to exceed $57,000.00.

Scheub made a motion, seconded by Allen, to approve the Consulting Contract between US Government Grants and the
Board of Commissioners of the County of Lake on behalf of the Property Owners of Lake Dalecarlia for the period of October 20,

2010 to December 31, 2012 in an amount not to exceed $57,000.00. Motion carried.
(SEE FILE “OCTOBER 2010” FOR ORIGINAL)

Order #45 Agenda #47

In the Matter of L C Board of Commissioners — Public Record of Lake Dalecarlia Dam Rehabilitation.

Scheub made a motion, seconded by Allen, to make a matter of public record the Lake Dalecarlia Dam Rehabilitation.
Motion carried.

Order #46 Agenda #41

In the Matter of BIDS: L C Board of Commissioners — Energy Grant for Calumet Township Trustee, North Township Trustee and
Hanover Township Trustee.

This being the day, time and place for the receiving of bids for Energy Grant for Calumet Township Trustee, North
Township Trustee and Hanover Township Trustee for the Lake County Board of Commissioners, the following bids were received:

Johnson Controls, Inc. $1,428,170.00 (MECHANICAL)

Amber Mechanical Contractors, Inc. $1,187,000.00 (MECHANICAL)

Action Mechanical Inc. $1,151,945.00 (MECHANICAL) *TOTAL NOT ON FORM 96 & FORM 5
Precision Builders, Inc. $ 683,099.60 (ELECTRICAL)

Gil Behling & Son Inc. $ 671,000.00 (ELECTRICAL) *TOTAL NOT ON FORM 96

Gough Inc. $1,002,000.00 (GENERAL CONST.) *TOTAL NOT ON FORM 5

Gil Behling & Son Inc. $ 814,000.00 (GENERAL CONST.) *TOTAL NOT ON FORM 96
Amber Mechanical Contractors, Inc. $ 852,000.00 (GENERAL CONST.)

Precision Builders, Inc. $ 915,239.00 (GENERAL CONST.)

Scheub made a motion, seconded by Allen, to take the above mentioned bids submitted and opened for the Energy Grant
for Calumet Township Trustee, North Township Trustee and Hanover Township Trustee for the Lake County Board of
Commissioners under advisement for further tabulation and recommendation of the Attorney. Motion carried.



Commissioners Court Regular Meeting Wednesday, October 20, 2010

Order #47 Agenda #49

In the Matter of L C Board of Commissioners — Agreement with Atlantic Prescription Service, a Nebraska LLC (“APS”) for
Pharmacy Benefits Administration Services.

Scheub made a motion, seconded by Allen, to approve the Agreement between Board of Commissioners of the County of
Lake and Atlantic Prescription Service, a Nebraska LLC (“APS”) for Pharmacy Benefits Administration Services. Motion carried.
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Order #48 Agenda #50

In the Matter of L C Board of Commissioners — Consulting Contract for Personal Property Tax Collection with Jewell Harris, Jr. on
behalf of the Treasurer for the year 2011.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Personal Property Tax Collection with
Jewell Harris, Jr. on behalf of the L C Treasurer for the year 2011. Motion carried.

(SEE FILE “OCTOBER 2010" FOR ORIGINAL)
Order #48 Agenda #51

In the Matter of L C Board of Commissioners — Consulting Contract for Personal Property Tax Collection with Ronald Ostojic on
behalf of the Treasurer for the year 2011.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Personal Property Tax Collection with
Ronald Ostojic on behalf of the L C Treasurer for the year 2011. Motion carried.

(SEE FILE “OCTOBER 2010” FOR ORIGINAL)
Order #48 Agenda #52

In the Matter of L C Board of Commissioners — Consulting Contract for Personal Property Tax Collection with John Stanish on
behalf of the Treasurer for the year 2011.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Personal Property Tax Collection with
John Stanish on behalf of the L C Treasurer for the year 2011. Motion carried.

(SEE FILE “OCTOBER 2010" FOR ORIGINAL)
Order #48 Agenda #53

In the Matter of L C Board of Commissioners — Consulting Contract for Real Property Tax Collection with Jewell Harris, Jr. on
behalf the Treasurer for the year 2011.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Real Property Tax Collection with
Jewell Harris, Jr. on behalf of the L C Treasurer for the year 2011. Motion carried.

(SEE FILE “OCTOBER 2010” FOR ORIGINAL)
Order #48 Agenda #54

In the Matter of L C Board of Commissioners — Consulting Contract for Real Property Tax Collection with Alexander Lopez on
behalf of the Treasurer for the year 2011.
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Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Real Property Tax Collection with

Alexander Lopez on behalf of the L C Treasurer for the year 2011. Motion carried.
(SEE FILE “OCTOBER 2010” FOR ORIGINAL)

Order #48 Agenda #55

In the Matter of L C Board of Commissioners — Consulting Contract for Real Property Tax Collection with Sandra Verwey on behalf
of the Treasurer for the year 2011.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract for Real Property Tax Collection with
Sandra Verwey on behalf of the L C Treasurer for the year 2011. Motion carried.

(SEE FILE “OCTOBER 2010” FOR ORIGINAL)
Order #49 Agenda #56

In the Matter of L C Board of Commissioners — Consulting Contract with McKinley Nutall for Poor Relief Hearing Officer Services
for the period of December 19, 2010 to December 31, 2011 in an amount not to exceed $20,000.00 at the rate of $20.00 per hour.

Allen made a motion, seconded by Scheub, to approve the Consulting Contract between Board of Commissioners of the
County of Lake and McKinley Nutall for Poor Relief Hearing Officer Services for the period of December 19, 2010 to December 31,

2011 in an amount not to exceed $20,000.00 at the rate of $20.00 per hour. Motion carried.
(SEE FILE “OCTOBER 2010" FOR ORIGINAL)

Order #50 Agenda #57

In the Matter of L C Board of Commissioners — Calumet Township Poor Relief Policy — Recommendation from McKinley Nutall.

After discussion, Allen made a motion, seconded by Scheub, to make the Calumet Township Poor Relief Policy —
Recommendation report from McKinley Nutall a matter of public record. Councilwoman Elsie Franklin present for comment. Motion
carried.

Order #51 Agenda #61

In the Matter of L C Board of Commissioners — Joint Interlocal Cooperation Agreement between the Town of Cedar Lake, Indiana
and Lake County, Indiana for Construction Inspection Services.

Scheub made a motion, seconded by Allen, to approve the Joint Interlocal Cooperation Agreement between the Town of
Cedar Lake, Indiana and Lake County, Indiana for Construction Inspection Services. Motion carried.
(cont'd)
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Order #52 Agenda #63

In the Matter of L C Board of Commissioners — Letter of support of renaming the East Chicago Courthouse in honor of Judge
Lorenzo Arredondo from the following: A) Judge Calvin D. Hawkins, B) Judge Deidre L. Monroe, C) Wanda Gordils, President
NACOPRW, D) Margaret Moran, League of United Latin American Citizens, E) Shelice R. Tolbert, James C. Kimbrough Bar
Association.

Comes now, before the Board of Commissioners, Mrs. Hawkins, on behalf of Judge Calvin D. Hawkins, to recite a
prepared statement of remarks to the Lake County Commissioners regarding the naming of the Lake Superior Courthouse in East
Chicago in Honor of Lorenzo Arredondo. A woman by the name of Lisa, a Strong Hispanic Activist in the Community, spoke in
support of this matter also stating to the Board that a petition is circling which will be presented in the future.

Allen made a motion, seconded by Scheub, to make the letters of support of renaming the East Chicago Courthouse in
honor of Judge Lorenzo Arredondo submitted from the above mentioned supporters a matter of public record. Motion carried.

Attorney Dull, starting with himself, after giving a brief note in history, in support of the matter at hand, managed to obtain
verbal contributions of five hundred each to assist with the funding for a plaque if the Board of Commissioners were to approve the
renaming the East Chicago Courthouse in honor of Judge Lorenzo Arredondo.

Allen made a motion, seconded by Scheub, to defer action on the matter of renaming the East Chicago Courthouse in
honor of Judge Lorenzo Arredondo until the next meeting. Motion carried.

Order #53 Agenda #59

In the Matter of L C Board of Commissioners — Check No. 5456 from Joseph Irak in the amount of $250.00 concerning Case NO.
45D09-0705-SC-01565.

Scheub made a motion, seconded by Allen, to approve and accept Check No. 5456 from Joseph Irak in the amount of
$250.00 concerning Case NO. 45D09-0705-SC-01565. Motion carried.

Order #54 Agenda #58

In the Matter of L C Board of Commissioners — Consulting Services Agreement with SRI, Incorporated for project management
services for the remainder of 2009-pay-2010 and continue through the 2010-pay-2011 cycle with an option for the 2011-pay-2012
cycle and evaluation of the backlog of appeals and resolution in a timely manner at the rate of $100.00 per hour payable out of the
reassessment fund.

Scheub made a motion, seconded by Allen, to defer action on the above stated Consulting Services Agreement. Motion
carried.

Order #55 Agenda #62 A-B
In the Matter of L C Board of Commissioners — A Resolution of the Board of Commissioners of the County of Lake, Indiana, re-

allocating volume for Recovery Zone Facility Bonds pursuant to the American Recovery and Reinvestment Act of 2009. A) 100%
Reallocation to Hobart — 20.480 million. B) Reallocation to Luke Oil — 2.5 million.

Allen made a motion, seconded by Scheub, to approve Resolution No. 2010-15, A Resolution of the Board of
Commissioners of the County of Lake, Indiana, re-allocating volume for Recovery Zone Facility Bonds pursuant to the American
Recovery and Reinvestment Act of 2009. A) 100% Reallocation to Hobart — 20.480 million. B) Reallocation to Luke Oil — 2.5
million. Motion carried.

Order #56 Agenda #62C
In the Matter of L C Board of Commissioners — A Resolution of the Board of Commissioners of the County of Lake, Indiana, re-

allocating volume for Recovery Zone Facility Bonds pursuant to the American Recovery and Reinvestment Act of 2009. C) Setting
December 1, 2010 for Hobart to get action or Commissioners will sell.

Scheub made a motion, seconded by Allen, setting December 1, 2010 as the deadline for Hobart to get action or
Commissioners will sell. Motion carried.
(cont'd)
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Order #57 Agenda #64

In the Matter of L C Board of Commissioners — Gary Courthouse Mailing Solution Proposal from Pitney Bowes.

Allen made a motion, seconded by Scheub, to take the proposal from Pitney Bowes under advisement for the Gary
Courthouse Mailing Solution for further recommendation and tabulation. Motion carried.

Order #58 Agenda #65

In the Matter of L C Board of Commissioners — Resolution No. 2010-16 - Declaring Urgent Necessity for Penalty for Synthetic
Cannabinoid.

Scheub made a motion, seconded by Allen, to approve Resolution No. 2010-16 - Declaring Urgent Necessity for Penalty
for Synthetic Cannabinoid. Motion carried.

Scheub made a motion, seconded by Allen, to approve L C Council Ordinance No. 2010-1328A, An Ordinance Prohibiting
the Purchase, Possession, Sale and Offering for Sale of Substances Containing Synthetic Cannabinoid, Sometimes Known as
“SPICE” or “K2" and Providing Penalties for Violations.

(cont'd)
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Order #59 Agenda #67A

In the Matter of Standard Items: Review and Approval of Minutes of the Reqular Meeting, Wednesday August 18, 2010.

Scheub made a motion, seconded by Allen, to approve the Minutes of the Regular Meeting, Wednesday August 18, 2010.
Motion carried.

Order #59 Agenda #67B

In the Matter of Standard Iltems: Review and Approval of Minutes of the Special Joint Meeting, Wednesday August 18, 2010.

Scheub made a motion, seconded by Allen, to approve the Minutes of the Special Joint Meeting, Wednesday August 18,
2010. Motion carried.

Order #59 Agenda #68

In the Matter of Lake County Expense Claims to be Allowed on Wednesday, October 20, 2010.

The Board hereby orders Commissioners Allowance of Lake County Expense Claims of Wednesday, October 20, 2010
to be paid out of the County Treasury upon the Warrant of the County Auditor according to the Lake County Claim Docket on file in
the Auditor’s Office.

Scheub made a motion, seconded by Allen, to approve and make a matter of public record the Claims and Docket. Motion
carried.

Order #59 Agenda #69

In the Matter of Service Agreements

Scheub made a motion, seconded by Allen, to approve the following Service Agreements. Motion carried.

L C CALUMET TOWNSHIP ASSESSOR W/ M & S Construction

L C DATA W/ Collier Computing Company, Inc.
L C DATA W/ Lawson Software, Inc.

L C DATA W/ Mapsys, Inc.

L C DATA W/ Tri-Electronics

L C SURVEYOR
L C SURVEYOR

W/ Allard Rental Corp.
W/ Clifford-Wald & Co.

Order #59 Agenda #70

In the Matter of Poor Relief Decisions

Scheub made a motion, seconded by Allen, to approve the Poor Relief Decisions. Maotion carried.

Elayne Willis Approved
Margaret Gilliard Approved
Bernard Sanders Approved
Gloria Lewis Approved
DeBorah Morrison Approved
Rochelle Mills Approved
Betty Kelly Approved on condition
Cheryl Jones Approved
Ruth Martinez Approved
Regina Grady Approved on condition
Salvador Garicia Approved

Glen Moore
Terri Pearson
Thomas Hunter
Charles Powell
Marvin St. Clair
Cynthia Brodnax
Gale Gibbs
Schevon Bonner
Tamika Taylor
Michael L Sutton
Debra Cole
Clarence Bibbins
Joletta Moton
Kimberly Sanders
Leonard Smith
Sheila Tiller
Latricia Henry
Elayne Willis
Terri Pearson
Tamika Taylor
Ellis Montgomery
Eric Key

Alice Escamilla
Jamis Brown
Jacob Banks
Lemuel Cannon
Debra Cole
Jena Harris
Kenneth Howard
Dora Greer

Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Denied

Denied for appellant’s failure to appear
Denied

Denied

Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Approved

Approved

Approved on condition

Approved

Approved

Denied for appellant’s failure to appear
Denied

Approved on condition

Approved

Approved

Approved

Approved on condition

Approved on condition

Approved

Remanded to township for further consideration and review

Denied
Denied for appellant’s failure to appear
Denied for appellant’s failure to appear
Denied
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Michael Stanford
Yolanda Wright
Davina Hasting
Tamarra Young
Carolynn White
Mr. & Mrs. Curtis Woods
Eduardo Santos
Charles Spruggs
Elida Josifova
Pablo L. Montalvo
Eduardo Santos
Doretha Davis
Virgileve Austin
Joanne Kelding
Hutson

Tanya M. Eldridge
Chery Czerniak
David C. Thomas
Barbara Brewster
Iris BoNilla

Karla Salgado
Diane Freeman
Obria Kent

Luz A. Adorrio
MaKeisha McGhee
Kimberly Mosley
Donna S. Louis
Cynthia Bautista
LaKesha R. Washington
Alcona McKinney
Maria Argueta
Nicole Jackson
Willie Cobb

Regular Meeting Wednesday, October 20, 2010

Order #59 Agenda #70 (cont'd)

North Township Trustee Client Case Summary

Denial
Denial
Denial
Approval
Approval
Approval
Applicant
Approval
Applicant
No Decision marked
Approval
Approval
Approval
Approval
Denial
Approval
Approval
Approval
Approval
Approval
Denial
Denial
Approval
Denial
Denial
Denial
Denial
Approval
Approval
Approval
Approval
Approval
Approval

Order #60 Agenda #73

In the Matter of L C Board of Commissioners — Lake County Council Ordinances and Resolutions.

Scheub made a motion, seconded by Allen, to approve the Ordinances and Resolutions submitted and approved by the
Lake County Council. Motion passed 2-1, DuPey abstain.

L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Ordinance No.
L C Council — Resolution No.

(cont'd)

1328B, Ordinance Authorizing Tax Levies for Lake County for 2011

1328C, Ordinance for Appropriations and Tax Rates

1328D, Lake County 2011 Salary Ordinance

1328E, Lake County Longevity Ordinance for 2011

1328F, Lake County Sheriff Uniform Clothing Allowance Ordinance for 2011

1328G, Per Diem Expense Ordinance for 2011

1285B-14, An Ordinance Amending Ordinance 1285-B Lake County Human Resources Manual
10-84, 10-85, 10-86, 10-87, 10-88, 10-89, 10-90, 10-91, 10-94, 10-95, 10-96
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Order #61 Agenda #75
In the Matter of Staff Reports

Comes now, Commissioners’ Attorney, with a staff report asking the Board of Commissioners to go on record supporting
Jim Bennett in regards to 9-1-1 Pilot Program.

Scheub made a motion, seconded by Allen, to amend the original motion in Item #37B & Items #37C that the 9-1-1 Pilot
Program Consolidation effort enacted by the Board of Commissioners of the County of Lake on this 20" day of October, 2010
involving Sheriff's Police, Munster, Hobart, Lowell & New Chicago will be under the direct supervision of James Bennett. Motion
carried.

Order #62 Agenda #77

In the Matter of Commentary — Members of the Board of Commissioners

Commissioner Scheub, The frozen tax levy that was put on us because we would not pass a County Option Tax and that is
illegal in the State of Indiana and | still think we should file a lawsuit against the State because they are penalizing Lake County
because we won't pass an “option” not a mandatory an “option” tax, we gain nothing by the option tax as far as running the
Government, it just takes money out of one pocket and puts it in the other pocket and we actually loose money, so | think that we
should file a lawsuit against the State, against their legality to freeze our levels because we wouldn’t pass a “option” tax which was
our own option, and | think we would win this in Court. Commissioner DuPey, | will vote with you, | will make the seconded on that
motion, but | still think The Times have been told enough times that the levy is frozen and in the income tax won't help and if they
refuse to print it correctly then maybe we should sue them also. Attorney Dull, | have already gotten the Legal analysis being
researched. Commissioner Allen, Talking about the frozen levy I think that's illegal, unlawful and unconstitutional, but | also believe
the tax caps are unconstitutional because they’re not equitable across the board, the tax cap treats business and industry unfairly
in relations to the residents, if you're going to have a tax cap the tax cap should be 3% across the board, 2% across the board, but
to tax residential property at one level and then come and tax my company commercial business at a different cap that’s not
constitutional under the constitution and | think once this referendum passes | think that's going to be the first challenge to the tax
cap that it's unconstitutional. After further discussion, Councilman Bilski spoke, The 1% is a great benefit to our homeowners, but
when you look at the 3% given to industry on top of House Bill 1858 the advantages they have under House Bill 1902 they
received, US Steel, 80% tax reduction and then they mandate an income tax be put on working people because business and
industry does not pay an income tax, working people all the people in this room we pay the income tax. Scheub, the Option Tax
doesn't effect them! Bilski, It does not effect them but yet its used for property tax relief and they're not paying their fair share and |
don't think there’s an argument in this room that can be made that yes they were over taxed at one time but now the tables have
turned it's the other way around and it's completely unfair it also gets down to a quality of life issue with big industry and what it
does to our quality of life and our communities and they need to pay they're fair share in order to stay there.

Order #63 Agenda #76

In the Matter of Commentary — Elected Officials Present

Councilman Bilski, On the 9-1-1 Center, In Cedar Lake, | don’t represent them, but | represent all the County as a
Councilman, but | do know one of the concerns they (Cedar Lake) had, sometimes we try to simplify the duties and responsibilities
of a dispatcher in these smaller Police Departments they multi-task they (the dispatcher) might be in charge of searching (if it's a
female) assisting the Officer if needed, they do clerical work, filing, and | think that's an economic point that Cedar Lake might be
trying to make but they're (the dispatcher) kind of a turn key if someone is in a holding cell someone’s there that watching them.
So, they do more than just sit there and wait for the phone to ring to dispatch a Police Office so they have other duties that they
perform. Its not about maintaining jobs it's about getting the work done that they do outside of the dispatching and that was one of
the concerns.

Councilman Bilski, One of the concerns on Iltem #10 in regards to Offer from Long Elevator, | just hope you review that and
you've looked at that Contract remembering that we have a lot of that work still under warranty from the Amersco Project that was
Energy Savings that we re-did those Elevators down there and | would just ask that we keep a close eye on what they're doing for
this Agreement and | would be more incline that if we worked together writing up we want as a maintenance agreement not on
what a contractor provides to us as a maintenance agreement. Discussion.

There being no further business before the Board at this time, DuPey adjourned the meeting.

The next Board of Commissioners Meeting will be held on Wednesday, November 17, 2010 at 10:00 A.M.

The following officials were Present:
Attorney John Dull

Brenda Koselke

Jim Bennett

Delvert Cole

Marcus Malczewski

FRANCES DUPEY, PRESIDENT

ROOSEVELT ALLEN JR., COMMISSIONER

GERRY SCHEUB, COMMISSIONER

ATTEST:

PEGGY HOLINGA KATONA, LAKE COUNTY AUDITOR
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